ROLLA ENHANCENTERPRIZONEREDEVELOPMENT
STRATEGY

EXECUTIVE SUMMARY

Rolla Missouri ia. Universitycommunity located midwaypetween St. Louis and Springfield 44 in south central

Missouri. Rolla has significant assets making the community dtteattt potential investment. Rolla is the home

of the Missouri University of Science and Technology (formerly University of Migs&mlla) which offers

technology based resear@nd people with advanced skills and knowledge in atlasare of particuar relevance

in this day and age. The community partners closely with the University as a source of sustainable economic
development. Missouri S&T has recently set aside land faaw University basetechnology andusinesgark.

This new asset is pjected to create a dramatic increase in jobs and new investment to the region as well as the

state of Missouri. Rolla is already home to several high technology businesses (Brewer Science, InS@nd Mo

Inc.) that form the core of theconomic expanenin Rollaln addition to the potential advantages of the

University, Rolla is the regional healthcare center for south central Missouri. Both Phelps County Regional Medical

/' SYGiSNI FyR {{id® W2KyQa aSNDe | SI f inkefirmeNtBand axedplardivg nlithdS NB O
Y2 NB o {  Phaspeked Ln@w$a7SrMldreclinic fully paperless health care facilifgolla is able to

attract this kind of new investment based on several factors such as its central location, Unn#esings,

excellent schools, unique arts and entertainment options and good overall quality of life. Another asset which
FIOG2NAR Ayid2 w2fflQa LINPALISNRGE y263 |yR YdzOK Y2NB LINE
improvements are planed for Route 63which will boost the economic vitality for Rolla and all of central Missouri.

Route 63 is the only norteouth corridor in central Missouri.

In contrast to this good news, theouth central region has seen significant job lossddost recently, the
announced closing of Cantex Manufacturing plant in Rolla brought another loss of 4Ihjttes past two years,
Phelps County and the&ixsurrounding countiedave lost roughly 2,000 blue collar jobs. The largest job loss for
the region ocarred in Rolla withhe loss of 1,100 jobet Briggs &Stratton in December of 2007. Since that
closure, there have been several additional smaller closures of manufacturing compBni&sis the gateway to
one of the poorest portions of the state of M@gi. The average county wage in July of 2009 was $26,34%
below the average wag¢$38,885)for the state of Missouri Phelps County is below the state average in nearly
all measures of economic prosperityThe counties surrounding Phelps, with tveception of Pulaski County,
score even lower in measesrelating to the area economy.

Rolla is requesting the Enhanced Enterprise Zone deaign as a tool to begin to addreghe problems with

unemployment and low wages for the communitg. K S & oGAACHIHENS LI LIS NRA LIS O kaydS A a GKI G
community insouth central Missouri with the ability to pull the balance of the region into the modern economy.

With the location on-#4 and the asset of th®lissouriUniversityof Science and Technolgdyolla has the best

chance of attracting and growing meaningful employment for the people of south central Mis$ecruitment

targets are weighted in favor of businesses based in research and development of cutting edge techihology
successfylRola will help itself and the regionto emerge from substandard economic conditions. Rolla is seeking
designation as an Enhanced Enterprise Zone in order to provide better jobs for the people of Rolla as well as better

jobs and enhanced prosperity of soutentral Missouri.
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COMMUNITY OVERVIEW

The City of Rolla isumiversitybased communityf approximately 19,000ocated in the middle of sah central
Missouri. Rolla is the midway point between St. Louis and Springfield4anThe local economy is based heavily
on spending in relation to, or directly frgqmgovernment employment and expenditur@he largest employer is the
Missouri Univesity of Science and Technology with 1,375 employees and d3@0 6tudents. The second largest
employer is Phelps County Regional Medical Center with 1,325 employees.

AN ECONOMIC SNAPSHIFTROLLAZONE PROFILE):

Population Economic Faars Top Employer4RREC data)
2008 Population 2007 Per Capita Personal Incomg U Missouri University of Science &
Technology 1375
Rolla 18,815 Phelps County $27,718
U Phelps County Regional Medical Center

Phelps County 42,205 Missouri $33,964 1325
Population in a 30 mile U.S. $38,615 i Rolla Public Schools 567
radius 131,987

Source: Claritas U {Go W2KyQa /tAYyAOD
Source: Claritas

Phelps County Employment Ui Brewer Sciece, Inc. 246
Growth since 1990

Public Sector 5,097 U USGS Mid-Continent Mapping Center
Phelps County 19.7% 227

Private Sector 16,671
Missouri 15.5% _ U City of Rolla 201

White Collar 60%

U.S. 22.2% U Royal Canin USA 119

Blue Collar 24%

Source: Stats Indiana
Farm Related 16%

Source: Claritas

Missouri S&T St. James

2005 Povety
6,300 students (4,900 i WakMart Distribution Center 1100
undergraduate) Phelps County 191%

U Boys and Girls Town 220
Source: Univ. of Missouri | Missouri  13.6% Y

US. 13.3% G Tacony Manufacturing 110
. . 0

Source: Stats Indiana
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ROLLANHANCED ENTERPRI®INE PRFILE

The plan area includesl alf the City of Rolla and those portions of the following census tE819901004hat are
currently outside the City Limits of Rollghis area is contiguous and qualifies, based on poverty, population and
unemployment as a state enhanced enterprise 2o map is attachedhe entire community, as well as some
surrounding properties, has been included in the zone to create the ability to provide the incentive in all locations
with current commercial or industrial activibpll businesses locating in orporated areas of Rolla are fully served

by city water, sewer and electrical connections. In areas outside the city limit services are provided by electric co
ops, and rural water district€ity infrastructure is adequate to serve all areas of the comityiiand the city has

made provisions for significant growth in demand. Private firms such ast 8pd Fidelity Communicatiorssipply
informational technology needs in the proposed area.

(See Appendix Exhibit A fatetailed map of proposed EEZ area)

Proposed Rolla
Enhanced Enterprise Zone |
(Version 9)

sil

Miller

Legend
Qualifying Area
—— US Highway

Interstate
City
Lake

River

:] Township
State Route
County Road
Railroad

LABOR MARKET INFORMaN

There areaoughly 83,000 people in an area which includes Phelps and six contiguous cquatieding the

available workforce for Phelps County. The workforce is relatively well educated with the percentaggs of

school andcollegegraduates generally meeting or exceeding the state averagesf f Q&4 KA 3IK a0K22f
rate for 2008 was 92.4% compared with the Missouri staterage of 85.2%Missouri Department of Elementary

and Secondary Education, School Statistic8p0&orkforce training is in constant demayahd the local
industriespartner with Workforce Developmento address these training needs through a wide variety of

institutions. Missouri University of Science and Technology, Rolla Technical Ingtitaite campuses are located
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in RollaDrury College, Webst University, Columbia College and East Central College all have satellite facilities in

EDUCATIONAL ATTAINMENT
Post College/
Less Than i
Education Available Workforce High School—_ me?;;:““'
Post College/ Professional 11.6% 7,369 3% 1""&%“ ~
College Graduate 9.6% 5,098 Hiah School i College
\Vo-Tech/ Community College 19.9% 12,641 g‘m dl‘jm‘:’ A— Gf?g;;ﬂ‘e
Some College 23.1% 14,674 12% '
High School Graduate 32.6% 20,708 | Vo-Tech/
Less Than High School 3.2% 2,033 Some - \ Community
T College
College— 20%
23%

Rolla which providadditional opportunities fohigher education and special training.

The Rolla Enhanced Enterprise Zone is an area that includes the entireRdajfaoand the remainder of the block
groups adjacent to the city, which results in a buffer around the city. In 2008, Phelps County had 11,763 in total
private employment, based on DED information. Of those, over 555 are employed in the manufacatang s

401 in wholesale trade, 397 in finance and insurance, and 2,400 in retail trade. An additional 5,370 plesedm

in governmental services (Source: RREC employment survey)

The Rolla labor force is diverse with roughly 23% employed in public $eletoand 77% in private sector jobs.
cmkr 2F ff 2204& Ay w2ffl | NB a6KAGGou@edlaitagNE YR H D

9%

O Professional/Technical

B Manufacturing/Production
O Services

O Other

OVERVIEW OF STATETERIA FOR EEZ

To be designated as an EEZ, the area mustlighted area, have pervasive poverty, unemployment and general
distress, as well as meet the certain income criteria.

The economic development benefits available through andgg&2trictly limited to state income tax credits and
property tax abatement The required finding of blight in the EEZ law is intended to satisfy Article X, Section 7 of
0KS aAdaazdNA /2yadAiddziazys gKAOK NBIljdzANBa GKFG Iy
can be granted.
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ECONOMIC DISTRESS

Distressn Rolla is best expressed in the standard economic indicators. Rolla/Phelps County is consistently below
the state averages in measures of prosperifghelps County exceeds most state indicators of economic distress
and poverty.

Economic Factor Rolla Phelps County | Missouri Difference
compared to State

Percentage of people living in | 13.7% 16.5% 13.3% 3.2% higheCounty

Poverty2007.
0.4% higher City

(source: Stats Indiar@laritag

Median Household Income $30.936 $35,473 $45,012 80% of State Ave

2007 County

(source: Stats Indiari@laritag 68.7% of State Ave
City

Per Capita Incom2007: $19,042 $19,630 $23,915 82.1% of State Ave
County

(source: Stats

IndiandClaritas/OSEDA 79.6% of State Ave
City

Average County wage909 n/a $27,357 $40,710 67% of State
Average

(source: MissourDED)

Poverty rate for Children in n/a 19.0% 15.3% 3.7 % higher
2000:

(source: Missouri Kids Count
2008)

2007 Children on (Medicare | n/a 37.5% 33.2% 4.2 % higher
Plus)

(source:Missouri Kids Count
2008)

(See Adpendix Exhibit B Economic Indicators over 5 years)
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(See Appendix Exhibit@Phelps County comparison with the State of Missouri)

(See Appendix ExhibDg¢ Unemploymentand Poverty Indicators

JOB LOSSES

Phelps County lost 643 jobs between 2007 and 2@0@rterly census of Employment and Wages)

e Briggs and Stratton, Rolla, closed December 200,200 at its peak

e BCI Structural Specialists, closed September 281jobs

e Brewer Science, Rolla, Layoffs October 2B6Bruary 2009 35 jobs

e Cantex, Réd, Layoffs December 20088 jobscg Facility Closed Oct 20@%47 jobs lost

e D22R&8Qa ClYAf& /ft20KAyIxjobsveethil) = / £t 28SR WIFydz NBE Hnny

Over the pasthree years the region has experienced a decline in manufacturing jdbsRolla, the large impact

came from the closure of the Briggs and Stratton facility at the Hypoint Industrial Park. At its peak production,
Briggs and Stratton employed roughly 1,100 people. The facility saw final closure in 2007, with the majority of
production movingoverseas. The 327,000 s.f. building has since been purchased and rehabilitated by a private
company. The community is working closely with the current owner to find a new employer for this large facility.
The Briggs and Stratton closure prompted thesares of two additional supporting businesses in the neighboring
community of St. James. The community worked with the Missouri Department of Economic Development (DED)
to retain all of these industries but market forces outweighed any incentives offered

| EMINENT DOMAIN

While the EEZ board has no condemning authority and thus cannot exercise the power of eminent domain, it
recognizes that other authorities, including, but not limited to, the State of Missouri, The Curators of the University
of Missouri,County of Phelps, the City of Rolla and the Rolla Public Schools are granted this authority under
Missouri Statute, therefore hte EEZ board strongly encourages those authorities with the power of eminent
domain not to use this authority for economic del@ment purposes within the Zone

BLIGHT

. t ATFKGSR INBFéX Fy NBIF gKAOKXI o0& NBlFazy 2F GKS LINBR?2
or unsafe conditions, deterioration of site improvements, improper subdivision or obsolete plattihg existence

of conditions which endanger life or property by fire and other causes, or any combination of such factors, retards

the provision of housing accommodations or constitutes an economic or social liability or a menace to the public
health,safety, morals, or welfare in its present condition and W®; REV. STAT. § 99.805(1) (Supp. Z288hlso

353.202and 100.310for slightly different definition of blight in Missouri Statutes

There areseveral properties in of Roltaat displaythe chaacteristics oblight, as detailed in State statuteyhich
is characterized by deterioration and dilapidation of structures.
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Figurel Area at Hwy 72 and Hwy 63

Figure2 Undeveloped landacking infrastructure and road netork
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THEROLLA ENHANCED ENFERRSE ZONELAN

SPECIFIOBJECTINEE

The Objective of the Economic Development program is enhanced and shared prosperity for everyone in the
region. This involves the creation of:

Meaningful, gainful employment for evesye

Improved standard of living through the creation afiher wagegobs

Improvedinfrastructure providing for healthy living conditions

Lower povertyin whicheveryone enjoys a decent standard of living providing for basic necessities and
personal digry.

powbdpR

The percapita incomesas noted abovepr the counties in South Central Missouri are significantly lower than that
of the State of Missouri and much lower tihancomes in any of the metropolitan areas. Some portions of this
part of Missouri are clanically plagued by issues relating to poverfihe City of Rolla is seeking implementation

of the EEZ program to increase investment and corresponding economic opportuthieyRolla region.

POTENTIAL

Rolla is fortunate to have the Missouri UniversifyScience and Technologga key asset in the communitywith

an emphasis on technology and engineering, the community works with the University to attract potential

employers interested in research partnerships as well as commercialization, manufagrige and support in

technology based industries. The result is that Rolla has the potential to attract industry and employers creating
sustainable jobs based inmant research and technolognd tocreate sustainable jakin targeted industiesas

well as generally increasing manufacturing employmen2 f £ | Q&4 OSyYy i N} t € 2044@d2y G GKS
Route 63 creates a situation favorable to trucking, warehousing and logistics comparégzesence of several

strong growing private sector dii technology companies in the area provides a springboard for the expansion of

economy in Rolla and the region.

SWOT(STRENGTHS, WEAKNESSPPORTUNITIES, BARSANALYSIS

The EEZ Board developed a Strengths, Weakness, Opportunities and Threatsd8aW®i)of the Rolla area.
This analysis allowed identification of issues and assets currently hindering or helping economic development.

ESTRENGTH;SNHAT DO WE HAVE THATOMPANY MIGHT WANT

1. Missouri University of Science and Technolpgwides accss to worldstudents, faculty andesearch
facilitiesand equipment.

2. A goodhighwayandtransportationnetwork including 444, Route 63, Route 72, BN@&H andregional Airport

3. An ITinfrastructurewith excellent broadband coverage within the zone.

4. A well educated workforce

5. Agood quality oflife.

6. A strong commitment in the community to education witkcellent educational offerings at all levels (K to
post graduate)

7. Two major egional medicalcent&r> t / wa/ FyR {{id® W2KyQa aSNDeod
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8. A community with workrs that have atsong work ethic

9. The area abounds inatural beauty excellent outdoor recreation opportunities.

10. The area has developed aified economic developmenrdpproach.

11. The area is uniquely situated nearFort Leonard Wooda community of apgximately 70,000 soldiers and
staff.

12. The average cost of living is low compared to the state and nation.

13. The area has become thegional center for tradeand commerce for south central Missouri.

EWEAKNESSESNHERE ARE WE LACKNPEEAL TO AN A NEWSBIESS OR INVESTOR?

There is esme resistancéo changein the community

There areimited options fa restaurant, retail, entertainment anlifestyle choices

In generatommercial land priceare higher than surrounding communities.

There is adck of landwith adequate infrastructure to support growth, appropriately plaéedhe
community.

There is a lack of 4 lane highway runnimogth andsouth (Highway 63).

Outside of the Universitythere is limited availabilityf meeting and convention facilities

7. There is a perception oflanited labor force to meet the quantity requirement for large emplayer

powbdPRE

o o

EOPPORTUNITIESWHAT IS WITHIN THEARAM OF POSSIBILTDYIMPROVE OUR CHESCF
ELANDING A NEW EMPIERY(EXTERNAL TO CG@BMMUNITY?

1. There is an opportuity to expand the regional retail pull of the community, a market study conducted in 2007

identified a $250 Million retail gap.

There is a very largérade areacentered on Rolla

There exists someubdoor recreationopportunities but there is room for gansion in this area.
Conventions considering new locations

The proximity to Fort Leonard Wood and Missouri S&T makes the area attractieéetosdand homeland
security related industries

Rolla is centrally locateid Missouri and the U.S.

There is arongoing shifin population away from major metropolitan areas to micropolitan communities

a bk wnN

N oo

ETHREATSWHATOUTSIDE FACTORS TRAA@TENTIALIMMINISH OUR ABILIT® COMPETE

1. The current global economic situatievill limit commercial investment and sloweimpany expansion.

Perceived and real issues wittethamphetamineand other dugs in the community and area.

3. Nearby communities such as St. Robert, Lebanon and &eldzighly motivated to seek new investment in
their communities.

N

TARGET INDUSTRIES

Basedon the SWOT analysis, existing assets and current business clusters, business recruitment for the Rolla

Region is focused agight sectors for recruitment of new investment.
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The objective of the Rolla economic development effort is to grow sustainafydogment and increase the

overall prosperity for the people of the community. Rolla is the regional hub for higher education, engineering
related technology, healthcare, commerce and logistics based businesses. Our economic development plan seek
to expand using these sectors as the basis for recruitment of new investment.

a. University based Economic DevelopmefMAICS 54/51/58) the objective is recruitment, retention and
expansion of businesses with a research relationship to the University; spegificalsing on Alternative
Energy, Materials Science and Engineering, Advanced Manufacturing and Information Technology.

b. Manufacturing with emphasis on assembly (NAICS3®): Manufacturing with limited environmental impact
and paying wages at or above theunty average wage.

c. Construction trade based business (NAICS Z3)nstruction contractors employing skilled and sekilled
trades.

d. Defense and Homeland Security (NAICS 54/%5pximity to Fort Leonard Wood provides an opportunity to
attract defense elated industry and contractors to the base.

e. Mapping Geographic Information Systems (NAICS Se capabilities of the University, Fort Leonard Wood
and the location of the USGS office in Rolla all combine to make Rolla a potentially attractive lagation f
companies in the field of GIS and specialized mapping technologies.

f. Healthcare(NAICS 62)Thisis an aggressively expanding sector in Phelps County. The challenge in healthcare
is to create the quality of life amenities to attract and retain highlgyanedical professionals.

g. Logistics (4819): Rolla is situated at the crossroads @4 and Route 63. The plan for a significant upgrade of
63 to 4lanes will be completed in Fall of 2009. Enhanced transportation will increase the value of the Rolla
region as a location for logistics based businesses. Phelps County is also bisected by BNSF rail. Several
trucking and shipping companies are located in Phelps County and an area has been identified for possible
integration of these two methods of shipm.

In addition to these described targets, the EEZ would also provide incentives for the following industries
expressed as NAICS code:

22 ¢ Utilities

42 ¢ Wholesale

52 ¢ Finance, insurance

53¢ Real estate and rental leasing

71¢ Arts, entertainment ad recreation

72 ¢ Accommodatiort, exceptfood and drinking places
81 ¢ Other services except religious organizations

By Section 348.015 (14) of the RSMo: Value added agricultural products.

. & {SOGA2Y wmMopdPdhpn 0060V 2F (GKS w{ amhdneofeddustéraofy KI y OSR

industries that is either:

(a) Indentified by the Department of Economic Development as critical to the state economic security and
growth; or

Pagell



(b) Will have an impact on industry cluster development, as identified by the governing authority in its
application for designatin of an enhanced enterprise zone and approved by the department; but
excluding gambling and establishments NAICS industry group 7132), retail trade (NAICS sectors 44 and
45), educational services (NAICS sector 61), religious organizations (NAICS grduptB131), public
administration (NAICS sector 92), and food and drinking places (NAICS subsector 722), however
notwithstanding provisions of this section to the contrary, headquarters or administrative offices of an
otherwise excluded business may qb@afor benefits if the offices serve a multistate territory. In the
event a national, state or regional headquarters operation is not the predominant activity of a project
facility, the new jobs and investment of such headquarters operation is consiadiggble for benefits
under this section if the other requirements are satisfied. Service industries may be eligible only if a
majority of its annual revenues will be derived from out of the state.

IMPLEMENTATION STR&Y

VCOMMUNITY DEVELOPME®RGANIZAON AND BUSINESS REORMENT EFFORTS

Theslow pace ohew business developmeind recruitment over the past few years combingdth the

perception of increasing poverty, promptegveral community leadets form a new economic development
organization. These concerned citizemgorked to bring the major stakeholders of Rolla and St. James into a new
organization formed i”2004. The Rolla Regional Economic Commission (RREC), filed for organization with
membership including the city of Rolla, city of &més, Phelps County, Missouri University of Science and
Technologyformerly University of Missouq Rolla) Phelps County Regional Medical Center, the Rolla Chamber of
Commerce, Rolla Community Development Corporation and other significant utilitigzri@ate businessesEach
founding membemade a5 year funding commitment for business development in Phelps County. The RREC hired
a professional staff person in late 2005.

Business recruitment efforts have been omgrginallysuccessful. The RREC haen fortunate to attract a

steady stream of interested businesséBweverthere been few successes. The University has numerous

business partners and while there is little difficulty in generating interest from these parieesfthe weakness

of the community is a lack of appropriate space for research based busimeRREC worked with the University

on a significant and successful new business attraction project which was GE Aviation University Design Center in
2007. Telecommunications technicaipport (data and call centers) companies have also shown strong interest in
the area. The weakness, again, is the lack of appropriate space.

Even with the interest generated from office type applications, the fact remains that tharkargesegment of

the populationfor whom technical work offerings areot appropriate While Rolla needs the EEZ tool to offset

costs of space redevelopment for office and technical businesses, the more urgent need is for recruitment of large
scale production as well apst offsets to spur the expansions of existing primary employers.

The EEZ boarth conjunction with our partners and particularly RR&ill take an active role when the zone is
approved including;

e Development of an incentive matrix to ensure equitabpgkcation of incentives over the life of the zgne
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e Direct communication with existing industries and businesses within the zone making them aware of the
incentives available to support growth, expansion and new investment,

There are three parts to the Ralimplementation strategy to increase area prosperity;
1.) Business Attraction,
2.) Business Retention and Expansion; and,

3.) Development of Transportation assets.

ATTRACTION

The City of Rolla contracts with RREC to follow apmmged approacho recruitment The RREC works on a

Gadlt yRINRé NBONHAGYSY(d LINRPANIY oFaSR 2y o6dzif RAy3 NBf |G,
GaidlyRFNRAT SR STF2NI A& FAYSR G FAYRAYy3 | y&d SYLI 2e&.
Stratton as well as available greenfield sites. The second portion is more closely aligned with the opportunities

presented by the Missouri University of Science and Technology; recruitment efforts for defense and mapping are

usually related to the biversity. The University maintains numerous corporate and governmental research

relationships and RREC is working with this group of entities to bring new investment to Rolla. The University Of

Missouri Board Of Curators recently approved the Designaifdhe Business and Technology Park on the

Missouri University of Science and Technology Campus. In addition to setting aside a campus property, the

curators have also approved funding for a new shared space office facility. The availability ofitlisdgace will

be extremely helpful in the attracting new investment in the form of businesses and research projects to Rolla.

Student populations and Rolla residents will serve a ready and appropriately matched workforce for this kind of

business recritiment.

Specific Action Itemstimelines and responsible party

1. Identify companies interested in partnerships with the University and encourage those companies to develop
a physical presence on the University camgD®c 2003 RREC, Missouri S&T)

2. Attendevents and schedule specific visits with site selection consultants and corporate real estate
professionals to build relationships and convey information about the Rolla comm(@ingoing RREC)

3. Maintain and keep currentthe website for attraction ohew investment in Phelps County
(www.rollaecondev.orpjworkwith the Missouri Partnership to enhance and grow our relationships with the
site selection community. All significant Rolla business location sitdsatteed on Missouri Location One
and easily accessible from the RREC wel{€iiegoing¢ RREC)

4. Complete first office building on Missouri S&T technology park creating 25K sg ft of class A office space
(Summer 201@ Missouri S&T)

5. Expansion of Hypoint lndtrial park to increase land available for development (2QRLCDC)

Partners in this effort would include, but not be limited to, RREC, Missouri S&T, MoDOT, RCOMis8wmiri
Partnership and MoDED
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RETENTION AND EXPAKNGSOF EXISTINRIMARY EMPLOYERS

There are two issues related #dtraction, retention and expansion of existing employdsvelopment of more
quality of life amenities is a stated priority issue for every major employer in Phelps County. This involves
recruitment of new businessesifoetail and dining. In addition to retail recruitment, the retention and expansion
strategies for the county include regular visits to major primary employers. RREC works to understand any
opportunities for new investment based on the market needs fasting employers. RREC also works with the
Missouri Workforce Development office to keep employers informed of benefits relating to hiring and training
workers. ThdRolla Are&Chamber of Commerce, MEC and MRPC also play significant roles in businteses ou
in the region.

Specific Action Items, timelines and responsible party

1. Visitswith existing primary employers in the Rolla region including St. James and Fort LeonardOfgoid d
-RREL

2. Development of and regular communication regarding Rollat\&fed retail developmen(Ongoing¢tRREC,
City of Rolla

3.  Ongoing communication between providers of business assistance services such asqWdBEPDMEC,
University Economic Development services and Missouri Enteriisgming- RREL

4. Business appredi@an events such as the Rolla Business Showcase with the Rolla Chamber of Commerce. The
RREC and the University serve asponsors to this annual business appreciation and educational e@ent (
2009and annually thereafte¢ RRAC, Missouri S&T, RREC

5. Direct appeal to retail development community as well as major retailers to consider investment in Rolla
(Ongoing- RREL

Partners: City of Rolla, RREC, MEC, MEP, RACC

VTRANSPORTATION DEYEMENT

RREC is actively working to support transportation initéggiin the region. Enhancements to physical connectivity
and safety help regional efforts to attract additional logistics based businesses. Rolla is ctwpersilyga great

deal of effortto enhancing the quality and utility of Route 63 as a northtsocorridor, including a Route 63
bypassrelief route and related commercial development. The upgrade of Route 63 to a 4 lane corridor is an issue
of critical importance to the economic health of Rolla and of south central Missouri.

Specific Action Itemgstimelines and responsible party

1. Create enhanced awareness and conversation internally and externally regarding the route and funding for
Highway 630 be expanded to foulanes between Rolla and Jefferson C8gft 2009 RREC, City of RJlla

2. Promote 8 as a foulane statewidecorridor. (ongoing RREC, MODOWIRPE

3. Partner closely with MoDOT on the Rolla West development initiatives to achieve the bypass/relief route
interchange of Highway 63 andi4 Early 201@; City of Rolla, MOOT, RREC

4. Work towad environmental clearances with MoDOT on the project areaq@210MoDOT, City of Rolla,
RREOMRP¢

5. Make application for a cost share grant from MoDOT for transportation improvementg 2Q20City of
Rolla, MODOT, MRPC
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6. Implementation of a Communitymprovement District for funding transportation improvements (2010
City of Rolla, RREC

Partners: City of Rolla, RREC, MoDOT, RACC, MRPC

DISLOCATION/RELOGAN|

The EEZ Board does not anticipate that any person or business would be dislocatedudisd tiee activities

relating to the implementation of the Enhanced Enterprise Zone program.possible that dislocations could

occur with planned transportation improvements. In such event, the above referenced federal regulations would
apply.However, if dislocation isequired;the local government will follow the Uniform Relocation Act (URA), 42
U.S.C. Section 4601. Et. Seq. in order to meet the requirements

The need for relocation assistance would be determiniefibrmation on comparable housy would be
provided prior to displacemeninformation on state and federal dislocation assistance programs and
other advisory programs would be provided.
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