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ROLLA ENHANCED ENTERPRISE ZONE REDEVELOPMENT 

STRATEGY 

EXECUTIVE SUMMARY  

Rolla Missouri is a University community located midway between St. Louis and Springfield on I-44 in south central 

Missouri.  Rolla has significant assets making the community attractive to potential investment.  Rolla is the home 

of the Missouri University of Science and Technology (formerly University of Missouri ςRolla), which offers 

technology based research and people with advanced skills and knowledge in areas that are of particular relevance 

in this day and age.   The community partners closely with the University as a source of sustainable economic 

development. Missouri S&T has recently set aside land for a new University based technology and business park.  

This new asset is projected to create a dramatic increase in jobs and new investment to the region as well as the 

state of Missouri.   Rolla is already home to several high technology businesses (Brewer Science, Inc. and Mo-Sci, 

Inc.) that form the core of the economic expansion in Rolla. In addition to the potential advantages of the 

University, Rolla is the regional healthcare center for south central Missouri.  Both Phelps County Regional Medical 

/ŜƴǘŜǊ ŀƴŘ {ǘΦ WƻƘƴΩǎ aŜǊŎȅ IŜŀƭǘƘŎŀǊŜ {ȅǎǘŜƳ ƘŀǾŜ ǊŜŎŜƴǘƭȅ ƳŀŘŜ ǎƛƎƴƛŦƛŎŀƴǘ ƛnvestments and are planning much 

ƳƻǊŜΦ  {ǘΦ WƻƘƴΩǎ aŜǊŎȅ has opened a new $37 million clinic fully paperless health care facility.   Rolla is able to 

attract this kind of new investment based on several factors such as its central location, University offerings, 

excellent schools, unique arts and entertainment options and good overall quality of life.  Another asset which 

ŦŀŎǘƻǊǎ ƛƴǘƻ wƻƭƭŀΩǎ ǇǊƻǎǇŜǊƛǘȅ ƴƻǿΣ ŀƴŘ ƳǳŎƘ ƳƻǊŜ ǇǊƻƳƛƴŜƴǘƭȅ ƛƴ ǘƘŜ ŦǳǘǳǊŜΣ ƛǎ wƻǳǘŜ соΦ  {ƛƎƴƛŦƛŎŀƴǘ ŎŀǇŀŎƛǘȅ 

improvements are planned for Route 63, which will boost the economic vitality for Rolla and all of central Missouri.  

Route 63 is the only north-south corridor in central Missouri. 

In contrast to this good news, the south central region has seen significant job losses.  Most recently, the 

announced closing of Cantex Manufacturing plant in Rolla brought another loss of 47 jobs. In the past two years, 

Phelps County and the six surrounding counties have lost roughly 2,000 blue collar jobs.  The largest job loss for 

the region occurred in Rolla with the loss of 1,100 jobs at Briggs & Stratton in December of 2007.  Since that 

closure, there have been several additional smaller closures of manufacturing companies.  Rolla is the gateway to 

one of the poorest portions of the state of Missouri.  The average county wage in July of 2009 was $26,799, 31% 

below the average wage ($38,885) for the state of Missouri.  Phelps County is below the state average in nearly 

all measures of economic prosperity.  The counties surrounding Phelps, with the exception of Pulaski County, 

score even lower in measures relating to the area economy. 

Rolla is requesting the Enhanced Enterprise Zone designation as a tool to begin to address the problems with 

unemployment and low wages for the community. ¢ƘŜ άōƛƎƎŜǊ ǇƛŎǘǳǊŜέ ǇŜǊǎǇŜŎǘƛǾŜ ƛǎ ǘƘŀǘ wƻƭƭŀ ƛǎ ǘƘŜ key 

community in south central Missouri with the ability to pull the balance of the region into the modern economy.   

With the location on I-44 and the asset of the Missouri University of Science and Technology, Rolla has the best 

chance of attracting and growing meaningful employment for the people of south central Missouri.  Recruitment 

targets are weighted in favor of businesses based in research and development of cutting edge technology.  If 

successful, Rolla will help itself, and the region, to emerge from substandard economic conditions.  Rolla is seeking 

designation as an Enhanced Enterprise Zone in order to provide better jobs for the people of Rolla as well as better 

jobs and enhanced prosperity of south central Missouri. 
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COMMUNITY OVERVIEW 

The City of Rolla is a university based community of approximately 19,000, located in the middle of south central 

Missouri.  Rolla is the midway point between St. Louis and Springfield on I-44.  The local economy is based heavily 

on spending in relation to, or directly from, government employment and expenditure.  The largest employer is the 

Missouri University of Science and Technology with 1,375 employees and over 6,300 students.  The second largest 

employer is Phelps County Regional Medical Center with 1,325 employees. 

 

AN ECONOMIC SNAPSHOT OF ROLLA (ZONE PROFILE): 

Population 

2008 Population 

Rolla 18,815 

Phelps County 42,205 

Population in a 30 mile 
radius 131,987 

Source: Claritas 

Growth since 1990 

Phelps County  19.7% 

Missouri 15.5% 

U.S.  22.2% 

Source: Stats Indiana 

 

Missouri S&T 

6,300 students (4,900 
undergraduate) 

Source: Univ. of Missouri 

 

Economic Factors 

2007 Per Capita Personal Income 

Phelps County   $27,718 

Missouri   $33,964 

U.S.   $38,615 

Source: Claritas 

Phelps County Employment  

Public Sector 5,097 

Private Sector 16,671 

White Collar  60% 

Blue Collar 24% 

Farm Related 16% 

Source: Claritas 

2005 Poverty 

Phelps County   19.1% 

Missouri   13.6% 

U.S.   13.3% 

Source: Stats Indiana 

Top Employers (RREC data) 

ü Missouri University of Science & 
Technology 1375 

ü Phelps County Regional Medical Center 
1325 

ü Rolla Public Schools 567 

ü {ǘΦ WƻƘƴΩǎ /ƭƛƴƛŎ  нфл 

ü Brewer Science, Inc.  246 

ü USGS ς Mid-Continent Mapping Center 
227 

ü City of Rolla 201  

ü Royal Canin USA 119 

 

 

St. James  

ü Wal-Mart Distribution Center 1100 

ü Boys and Girls Town 220 

ü Tacony Manufacturing 110 
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ROLLA ENHANCED ENTERPRISE ZONE PROFILE 

The plan area includes all of the City of Rolla and those portions of the following census tracts 1619901004 that are 

currently outside the City Limits of Rolla. This area is contiguous and qualifies, based on poverty, population and 

unemployment as a state enhanced enterprise zone. A map is attached. The entire community, as well as some 

surrounding properties, has been included in the zone to create the ability to provide the incentive in all locations 

with current commercial or industrial activity. All businesses locating in incorporated areas of Rolla are fully served 

by city water, sewer and electrical connections. In areas outside the city limit services are provided by electric co-

ops, and rural water districts. City infrastructure is adequate to serve all areas of the community and the city has 

made provisions for significant growth in demand. Private firms such as Sprint and Fidelity Communications supply 

informational technology needs in the proposed area.   

 (See Appendix Exhibit A for detailed map of proposed EEZ area) 

 

LABOR MARKET INFORMATION   

There are roughly 83,000 people in an area which includes Phelps and six contiguous counties, providing the 

available workforce for Phelps County.  The workforce is relatively well educated with the percentages of high 

school and college graduates generally meeting or exceeding the state averages. wƻƭƭŀΩǎ ƘƛƎƘ ǎŎƘƻƻƭ ƎǊŀŘǳŀǘƛƻƴ 

rate for 2008 was 92.4% compared with the Missouri state average of 85.2% (Missouri Department of Elementary 

and Secondary Education, School Statistics 2008).  Workforce training is in constant demand, and the local 

industries partner with Workforce Development to address these training needs through a wide variety of 

institutions.   Missouri University of Science and Technology, Rolla Technical Institute, main campuses are located 
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in Rolla. Drury College, Webster University, Columbia College and East Central College all have satellite facilities in 

Rolla which provide additional opportunities for higher education and special training. 

The Rolla Enhanced Enterprise Zone is an area that includes the entire city of Rolla and the remainder of the block 

groups adjacent to the city, which results in a buffer around the city.  In 2008, Phelps County had 11,763 in total 

private employment, based on DED information.  Of those, over 555 are employed in the manufacturing sector, 

401 in wholesale trade, 397 in finance and insurance, and 2,400 in retail trade.  An additional 5,370 were employed 

in governmental services (Source: RREC employment survey) 

The Rolla labor force is diverse with roughly 23% employed in public sector jobs and 77% in private sector jobs.  

сл҈ ƻŦ ŀƭƭ Ƨƻōǎ ƛƴ wƻƭƭŀ ŀǊŜ άǿƘƛǘŜ ŎƻƭƭŀǊέ ŀƴŘ нп҈ ŀǊŜ ŎƘŀǊŀŎǘŜǊƛȊŜŘ ŀǘ άōƭǳŜ ŎƻƭƭŀǊέ (source: Claritas) 

23%

33%

35%

9%

Professional/Technical

Manufacturing/Production

Services

Other

 

 

OVERVIEW OF STATE CRITERIA FOR EEZ 

To be designated as an EEZ, the area must be a blighted area, have pervasive poverty, unemployment and general 
distress, as well as meet the certain income criteria. 

The economic development benefits available through an EEZ are strictly limited to state income tax credits and 
property tax abatement.   The required finding of blight in the EEZ law is intended to satisfy Article X, Section 7 of 
ǘƘŜ aƛǎǎƻǳǊƛ /ƻƴǎǘƛǘǳǘƛƻƴΣ ǿƘƛŎƘ ǊŜǉǳƛǊŜǎ ǘƘŀǘ ŀƴ ŀǊŜŀ ōŜ άƻōǎƻƭŜǘŜΣ ŘŜŎŀŘŜƴǘ ƻǊ ōƭƛƎƘǘŜŘέ ōŜŦƻǊŜ ǘŀȄ ŀōŀǘŜƳŜƴǘ 
can be granted.   
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ECONOMIC DISTRESS 

Distress in Rolla is best expressed in the standard economic indicators.  Rolla/Phelps County is consistently below 

the state averages in measures of prosperity.   Phelps County exceeds most state indicators of economic distress 

and poverty.  

Economic Factor  Rolla Phelps County Missouri Difference 

compared to State 

Percentage of people living in 

Poverty 2007:   

(source: Stats Indiana/Claritas)

  

13.7% 16.5% 13.3% 3.2% higher County 

0.4% higher City 

 Median Household Income 

2007: 

(source: Stats Indiana/Claritas)

  

$30.936 $35,473 $45,012 80% of State Ave 

County 

68.7% of State Ave 

City 

Per Capita Income 2007:   

(source: Stats 

Indiana/Claritas/OSEDA)  

$19,042 $19,630 $23,915 82.1% of State Ave 

County 

79.6% of State Ave 

City 

 Average County wages 2009: 

(source: Missouri DED)  

n/a $27,357  $40,710 67% of State 

Average 

Poverty rate for Children in 

2000:  

(source: Missouri Kids Count 

2008) 

n/a 19.0% 15.3% 3.7 % higher 

2007 Children on (Medicare 

Plus)  

(source:Missouri Kids Count 

2008) 

n/a 37.5% 33.2% 4.2 % higher 

(See Appendix Exhibit Bς Economic Indicators over 5 years) 



 

  Page 7 
 

  

(See Appendix Exhibit Cς Phelps County comparison with the State of Missouri) 

(See Appendix Exhibit Dς Unemployment and Poverty Indicators) 

JOB LOSSES    

Phelps County lost 643 jobs between 2007 and 2008 (quarterly census of Employment and Wages)  

 Briggs and Stratton, Rolla, closed December 2007 ς 1,200 at its peak  

 BCI Structural Specialists, closed September 2008 ς 35 jobs  

 Brewer Science, Rolla, Layoffs October 2008-February 2009 - 35 jobs  

 Cantex, Rolla, Layoffs December 2008 - 18 jobs ς Facility Closed Oct 2009 ς 47 jobs lost 

 DƻƻŘȅΩǎ CŀƳƛƭȅ /ƭƻǘƘƛƴƎΣ wƻƭƭŀΣ /ƭƻǎŜŘ WŀƴǳŀǊȅ нллу ς 25 jobs (retail) 

Over the past three years the region has experienced a decline in manufacturing jobs.   In Rolla, the largest impact 
came from the closure of the Briggs and Stratton facility at the Hypoint Industrial Park.  At its peak production, 
Briggs and Stratton employed roughly 1,100 people.  The facility saw final closure in 2007, with the majority of 
production moving overseas.  The 327,000 s.f. building has since been purchased and rehabilitated by a private 
company.  The community is working closely with the current owner to find a new employer for this large facility.   
The Briggs and Stratton closure prompted the closures of two additional supporting businesses in the neighboring 
community of St. James.  The community worked with the Missouri Department of Economic Development (DED) 
to retain all of these industries but market forces outweighed any incentives offered.   

EMINENT DOMAIN 

While the EEZ board has no condemning authority and thus cannot exercise the power of eminent domain, it 

recognizes that other authorities, including, but not limited to, the State of Missouri, The Curators of the University 

of Missouri, County of Phelps, the City of Rolla and the Rolla Public Schools are granted this authority under 

Missouri Statute, therefore, the EEZ board strongly encourages those authorities with the power of eminent 

domain not to use this authority for economic development purposes within the Zone. 

BLIGHT 

 ά.ƭƛƎƘǘŜŘ ŀǊŜŀέΣ ŀƴ ŀǊŜŀ ǿƘƛŎƘΣ ōȅ ǊŜŀǎƻƴ ƻŦ ǘƘŜ ǇǊŜŘƻƳƛƴŀƴŎŜ ƻŦ ŘŜŦŜŎǘƛǾŜ ƻǊ ƛƴŀŘŜǉǳŀǘŜ ǎǘǊŜŜǘ ƭŀȅƻǳǘΣ ǳƴǎŀƴƛǘŀǊȅ 

or unsafe conditions, deterioration of site improvements, improper subdivision or obsolete platting, or the existence 

of conditions which endanger life or property by fire and other causes, or any combination of such factors, retards 

the provision of housing accommodations or constitutes an economic or social liability or a menace to the public 

health, safety, morals, or welfare in its present condition and use; MO. REV. STAT. § 99.805(1) (Supp. 2008).See also 

353.202 and 100.310 for slightly different definition of blight in Missouri Statutes 

There are several properties in of Rolla that display the characteristics of blight, as detailed in State statute, which 

is characterized by deterioration and dilapidation of structures.   
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Figure 1  Area at Hwy 72 and Hwy 63 

 

 

Figure 2  Undeveloped land lacking infrastructure and road network 

 

 

 

 



 

  Page 9 
 

  

THE ROLLA ENHANCED ENTERPRISE ZONE PLAN 

SPECIFIC OBJECTIVES   

The Objective of the Economic Development program is enhanced and shared prosperity for everyone in the 

region.   This involves the creation of: 

1. Meaningful, gainful employment for everyone 

2. Improved standard of living through the creation of higher wages jobs  

3. Improved infrastructure providing for healthy living conditions 

4. Lower poverty in which everyone enjoys a decent standard of living providing for basic necessities and 

personal dignity. 

The per capita incomes, as noted above, for the counties in South Central Missouri are significantly lower than that 

of the State of Missouri and much lower than incomes in any of the metropolitan areas.   Some portions of this 

part of Missouri are chronically plagued by issues relating to poverty.  The City of Rolla is seeking implementation 

of the EEZ program to increase investment and corresponding economic opportunity in the Rolla region. 

POTENTIAL 

Rolla is fortunate to have the Missouri University of Science and Technology as a key asset in the community.  With 

an emphasis on technology and engineering, the community works with the University to attract potential 

employers interested in research partnerships as well as commercialization, manufacture, service and support in 

technology based industries. The result is that Rolla has the potential to attract industry and employers creating 

sustainable jobs based in current research and technology and to create sustainable jobs in targeted industries as 

well as generally increasing manufacturing employment. wƻƭƭŀΩǎ ŎŜƴǘǊŀƭ ƭƻŎŀǘƛƻƴ ŀǘ ǘƘŜ ƛƴǘŜǊǎŜŎǘƛƻƴ ƻŦ L-44 and 

Route 63 creates a situation favorable to trucking, warehousing and logistics companies. The presence of several 

strong growing private sector high technology companies in the area provides a springboard for the expansion of 

economy in Rolla and the region.  

SWOT (STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS) ANALYSIS 

The EEZ Board developed a Strengths, Weakness, Opportunities and Threats (SWOT) analysis of the Rolla area.  

This analysis allowed identification of issues and assets currently hindering or helping economic development.   

STRENGTHS ς WHAT DO WE HAVE THAT A COMPANY MIGHT WANT? 

1. Missouri University of Science and Technology provides access to world students, faculty and research 

facilities and equipment. 

2. A good highway and transportation network including I-44, Route 63, Route 72, BNSF rail and regional Airport. 

3. An IT infrastructure with excellent broadband coverage within the zone. 

4. A well educated workforce. 

5. A good quality of life.  

6. A strong commitment in the community to education with excellent educational offerings at all levels (K to 

post graduate). 

7. Two major regional medical centerǎΣ t/wa/ ŀƴŘ {ǘΦ WƻƘƴΩǎ aŜǊŎȅΦ  
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8. A community with workers that have a strong work ethic 

9. The area abounds in natural beauty, excellent outdoor recreation opportunities.  

10. The area has developed a unified economic development approach.   

11. The area is uniquely situated near to Fort Leonard Wood, a community of approximately 70,000 soldiers and 

staff.  

12. The average cost of living is low compared to the state and nation. 

13. The area has become the regional center for trade and commerce for south central Missouri. 

 

WEAKNESSES ς WHERE ARE WE LACKING APPEAL TO AN A NEW BUSINESS OR INVESTOR? 

1. There is some resistance to change in the community. 

2. There are limited options for restaurant, retail, entertainment and lifestyle choices. 

3. In general commercial land prices are higher than surrounding communities. 

4. There is a lack of land, with adequate infrastructure to support growth, appropriately placed in the 

community.  

5. There is a lack of 4 lane highway running north and south (Highway 63). 

6. Outside of the University, there is limited availability of meeting and convention facilities. 

7. There is a perception of a limited labor force to meet the quantity requirement for large employer. 

 

OPPORTUNITIES ς WHAT IS WITHIN THE REALM OF POSSIBILITY TO IMPROVE OUR CHANCES OF 

LANDING A NEW EMPLOYER (EXTERNAL TO THE COMMUNITY)? 

1. There is an opportunity to expand the regional retail pull of the community, a market study conducted in 2007 

identified a $250 Million retail gap.  

2. There is a very larger trade area centered on Rolla 

3. There exists some outdoor recreation opportunities but there is room for expansion in this area.   

4. Conventions considering new locations 

5. The proximity to Fort Leonard Wood and Missouri S&T makes the area attractive to defense and homeland 

security  related industries 

6. Rolla is centrally located in Missouri and the U.S. 

7. There is an ongoing shift in population away from major metropolitan areas to micropolitan communities. 

 

THREATS ς WHAT OUTSIDE FACTORS THAT POTENTIALLY DIMINISH OUR ABILITY TO COMPETE? 

1. The current global economic situation will limit commercial investment and slow company expansion. 

2. Perceived and real issues with methamphetamine and other drugs in the community and area.   

3. Nearby communities such as St. Robert, Lebanon and Cuba are highly motivated to seek new investment in 

their communities.  

TARGET INDUSTRIES 

Based on the SWOT analysis, existing assets and current business clusters, business recruitment for the Rolla 

Region is focused on eight sectors for recruitment of new investment.  
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 The objective of the Rolla economic development effort is to grow sustainable employment and increase the 

overall prosperity for the people of the community.  Rolla is the regional hub for higher education, engineering 

related technology, healthcare, commerce and logistics based businesses.  Our economic development plan seeks 

to expand using these sectors as the basis for recruitment of new investment. 

a. University based Economic Development (NAICS 54/51/56):  the objective is recruitment, retention and 

expansion of businesses with a research relationship to the University; specifically focusing on Alternative 

Energy, Materials Science and Engineering, Advanced Manufacturing and Information Technology. 

b. Manufacturing with emphasis on assembly (NAICS 31-33):  Manufacturing with limited environmental impact 

and paying wages at or above the county average wage. 

c. Construction trade based business (NAICS 23): Construction contractors employing skilled and semi-skilled 

trades. 

d. Defense and Homeland Security (NAICS 54/55): Proximity to Fort Leonard Wood provides an opportunity to 

attract defense related industry and contractors to the base. 

e. Mapping Geographic Information Systems (NAICS 54): The capabilities of the University, Fort Leonard Wood 

and the location of the USGS office in Rolla all combine to make Rolla a potentially attractive location for 

companies in the field of GIS and specialized mapping technologies. 

f. Healthcare (NAICS 62):  This is an aggressively expanding sector in Phelps County.  The challenge in healthcare 

is to create the quality of life amenities to attract and retain high quality medical professionals. 

g. Logistics (48-49):  Rolla is situated at the crossroads of I-44 and Route 63.  The plan for a significant upgrade of 

63 to 4-lanes will be completed in Fall of 2009.  Enhanced transportation will increase the value of the Rolla 

region as a location for logistics based businesses.  Phelps County is also bisected by BNSF rail.  Several 

trucking and shipping companies are located in Phelps County and an area has been identified for possible 

integration of these two methods of shipping.   

In addition to these described targets, the EEZ would also provide incentives for the following industries 

expressed as NAICS code: 

22 ς Utilities 

42 ς Wholesale 

52 ς Finance, insurance  

53 ς Real estate and rental leasing 

71 ς Arts, entertainment and recreation 

72 ς Accommodation ς except food and drinking places 

81 ς Other services except religious organizations 

By Section 348.015 (14) of the RSMo: Value added agricultural products. 

.ȅ {ŜŎǘƛƻƴ морΦфрл όфύόōύ ƻŦ ǘƘŜ w{aƻΥ όфύ ά9ƴƘŀƴŎŜŘ ōǳǎƛƴŜǎǎ ŜƴǘŜǊǇǊƛǎŜǎέΣ ŀƴ ƛƴŘǳǎǘǊȅ in one of a cluster of 

industries that is either: 

(a) Indentified by the Department of Economic Development as critical to the state economic security and 

growth; or 
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(b) Will have an impact on industry cluster development, as identified by the governing authority in its 

application for designation of an enhanced enterprise zone and approved by the department; but 

excluding gambling and establishments NAICS industry group 7132), retail trade (NAICS sectors 44 and 

45), educational services (NAICS sector 61), religious organizations (NAICS industry group 8131), public 

administration (NAICS sector 92), and food and drinking places (NAICS subsector 722), however 

notwithstanding provisions of this section to the contrary, headquarters or administrative offices of an 

otherwise excluded business may qualify for benefits if the offices serve a multistate territory.  In the 

event a national, state or regional headquarters operation is not the predominant activity of a project 

facility, the new jobs and investment of such headquarters operation is considered eligible for benefits 

under this section if the other requirements are satisfied.  Service industries may be eligible only if a 

majority of its annual revenues will be derived from out of the state. 

 

IMPLEMENTATION STRATEGY 

COMMUNITY DEVELOPMENT ORGANIZATION AND BUSINESS RECRUITMENT EFFORTS 

The slow pace of new business development and recruitment over the past few years combined, with the 

perception of increasing poverty, prompted several community leaders to form a new economic development 

organization.  These concerned citizens worked to bring the major stakeholders of Rolla and St. James into a new 

organization formed in 2004.  The Rolla Regional Economic Commission (RREC), filed for organization with 

membership including the city of Rolla, city of St. James, Phelps County, Missouri University of Science and 

Technology (formerly University of Missouri ς Rolla), Phelps County Regional Medical Center, the Rolla Chamber of 

Commerce, Rolla Community Development Corporation and other significant utilities and private businesses.  Each 

founding member made a 5 year funding commitment for business development in Phelps County.  The RREC hired 

a professional staff person in late 2005. 

Business recruitment efforts have been only marginally successful.  The RREC has been fortunate to attract a 

steady stream of interested businesses. However, there been few successes.  The University has numerous 

business partners and while there is little difficulty in generating interest from these parties one of the weakness 

of the community is a lack of appropriate space for research based businesses.  RREC worked with the University 

on a significant and successful new business attraction project which was GE Aviation University Design Center in 

2007.  Telecommunications technical support (data and call centers) companies have also shown strong interest in 

the area.  The weakness, again, is the lack of appropriate space. 

Even with the interest generated from office type applications, the fact remains that there is a large segment of 

the population for whom technical work offerings are not appropriate.  While Rolla needs the EEZ tool to offset 

costs of space redevelopment for office and technical businesses, the more urgent need is for recruitment of large 

scale production as well as cost offsets to spur the expansions of existing primary employers. 

The EEZ board, in conjunction with our partners and particularly RREC, will take an active role when the zone is 

approved including; 

 Development of an incentive matrix to ensure equitable application of incentives over the life of the zone, 
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 Direct communication with existing industries and businesses within the zone making them aware of the 

incentives available to support growth, expansion and new investment, 

There are three parts to the Rolla implementation strategy to increase area prosperity;   

1.) Business Attraction,  

2.) Business Retention and Expansion; and, 

 3.) Development of Transportation assets.   

ATTRACTION  

 

The City of Rolla contracts with RREC to follow a two-pronged approach to recruitment  The RREC works on a 

άǎǘŀƴŘŀǊŘέ ǊŜŎǊǳƛǘƳŜƴǘ ǇǊƻƎǊŀƳ ōŀǎŜŘ ƻƴ ōǳƛƭŘƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ǘƘŜ ǎƛǘŜ ǎŜƭŜŎǘƛƻƴǎ ŎƻƳƳǳƴƛǘȅΦ  ¢Ƙƛǎ ƳƻǊŜ 

άǎǘŀƴŘŀǊŘƛȊŜŘέ ŜŦŦƻǊǘ ƛǎ ŀƛƳŜŘ ŀǘ ŦƛƴŘƛƴƎ ŀ ƴŜǿ ŜƳǇƭƻȅŜǊ ǘƻ ƭƻŎŀǘŜ ƛƴ ǘƘŜ ōǳƛƭŘƛƴƎ ŦƻǊƳŜǊƭȅ ƻŎŎǳǇƛŜŘ ōȅ .ǊƛƎƎǎ and 

Stratton as well as available greenfield sites.  The second portion is more closely aligned with the opportunities 

presented by the Missouri University of Science and Technology; recruitment efforts for defense and mapping are 

usually related to the University.  The University maintains numerous corporate and governmental research 

relationships and RREC is working with this group of entities to bring new investment to Rolla.  The University Of 

Missouri Board Of Curators recently approved the Designation of the Business and Technology Park on the 

Missouri University of Science and Technology Campus.  In addition to setting aside a campus property, the 

curators have also approved funding for a new shared space office facility.  The availability of this kind of space will 

be extremely helpful in the attracting new investment in the form of businesses and research projects to Rolla.  

Student populations and Rolla residents will serve a ready and appropriately matched workforce for this kind of 

business recruitment.  

 

Specific Action Items, timelines and responsible party 

1. Identify companies interested in partnerships with the University and encourage those companies to develop 

a physical presence on the University campus. (Dec 2009 - RREC, Missouri S&T) 

2. Attend events and schedule specific visits with site selection consultants and corporate real estate 

professionals to build relationships and convey information about the Rolla community. (On-going RREC) 

3. Maintain and keep current   the website for attraction of new investment in Phelps County 

(www.rollaecondev.org) work with the Missouri Partnership to enhance and grow our relationships with the 

site selection community.  All significant Rolla business location sites are featured on Missouri Location One 

and easily accessible from the RREC website. (On-going ς RREC) 

4. Complete first office building on Missouri S&T technology park creating 25K sg ft of class A office space 

(Summer 2010 ς Missouri S&T) 

5. Expansion of Hypoint Industrial park to increase land available for development (2010 ς RCDC) 

 

Partners in this effort would include, but not be limited to, RREC, Missouri S&T, MoDOT, RCDC, the Missouri 

Partnership and MoDED 

 

http://www.rollaecondev.org/
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RETENTION AND EXPANSION OF EXISTING PRIMARY EMPLOYERS  

 

 There are two issues related to attraction, retention and expansion of existing employers. Development of more 

quality of life amenities is a stated priority issue for every major employer in Phelps County.  This involves 

recruitment of new businesses for retail and dining. In addition to retail recruitment, the retention and expansion 

strategies for the county include regular visits to major primary employers.  RREC works to understand any 

opportunities for new investment based on the market needs for existing employers.  RREC also works with the 

Missouri Workforce Development office to keep employers informed of benefits relating to hiring and training 

workers.  The Rolla Area Chamber of Commerce, MEC and MRPC also play significant roles in businesses outreach 

in the region. 

 

Specific Action Items, timelines and responsible party 

1. Visits with existing primary employers in the Rolla region including St. James and Fort Leonard Wood (Ongoing 

- RREC) 

2. Development of and regular communication regarding Rolla West and retail development (Ongoing ςRREC, 

City of Rolla).   

3. Ongoing communication between providers of business assistance services such as MoDED ς WFD, MEC, 

University Economic Development services and Missouri Enterprise (Ongoing - RREC) 

4. Business appreciation events such as the Rolla Business Showcase with the Rolla Chamber of Commerce.  The 

RREC and the University serve as co-sponsors to this annual business appreciation and educational event (Oct 

2009 and annually thereafter ς RRAC, Missouri S&T, RREC). 

5. Direct appeal to retail development community as well as major retailers to consider investment in Rolla 

(Ongoing - RREC) 

 

Partners: City of Rolla, RREC, MEC, MEP, RACC 

TRANSPORTATION DEVELOPMENT 

 

RREC is actively working to support transportation initiatives in the region.  Enhancements to physical connectivity 

and safety help regional efforts to attract additional logistics based businesses.  Rolla is currently focusing a great 

deal of effort to enhancing the quality and utility of Route 63 as a north/south corridor, including a Route 63 

bypass-relief route and related commercial development.  The upgrade of Route 63 to a 4 lane corridor is an issue 

of critical importance to the economic health of Rolla and of south central Missouri. 

 

Specific Action Items, timelines and responsible party 

1. Create enhanced awareness and conversation internally and externally regarding the route and funding for 

Highway 63 to be expanded to four lanes between Rolla and Jefferson City (Sept 2009 ς RREC, City of Rolla). 

2. Promote 63 as a four lane statewide corridor. (ongoing- RREC, MoDOT, MRPC) 

3. Partner closely with MoDOT on the Rolla West development initiatives to achieve the bypass/relief route 

interchange of Highway 63 and I-44 (Early 2010 ς City of Rolla, MODOT, RREC) 

4. Work toward environmental clearances with MoDOT on the project area (Q2 ς 2010 MoDOT, City of Rolla, 

RREC, MRPC) 

5. Make application for a cost share grant from MoDOT for transportation improvements (Q2 ς 2010 City of 

Rolla, MODOT, MRPC) 
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6. Implementation of a Community Improvement District for funding transportation improvements (Q2 ς 2010 

City of Rolla, RREC). 

 

Partners: City of Rolla, RREC, MoDOT, RACC, MRPC 

DISLOCATION/RELOCATION 

The EEZ Board does not anticipate that any person or business would be dislocated as a result of the activities 

relating to the implementation of the Enhanced Enterprise Zone program.  It is possible that dislocations could 

occur with planned transportation improvements.  In such event, the above referenced federal regulations would 

apply. However, if dislocation is required; the local government will follow the Uniform Relocation Act (URA), 42 

U.S.C. Section 4601. Et. Seq. in order to meet the requirements; 

The need for relocation assistance would be determined, information on comparable housing would be 
provided prior to displacement, information on state and federal dislocation assistance programs and 
other advisory programs would be provided. 
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APPENDIX A ς DETAILED ROLLA EEZ PROPOSED MAP 

 
















